


CHAPTER ONE

What Are Your Reasons?

Why do you want to start

your own business?

You don’t need this book to tell you that we live in an age of
erratic business cycles and volatile market trends. Corpo-

rate employment no longer provides the same level of security
or the same promise of success that it once did. It seems as if
every day we hear a new report on the latest victims of Corpo-
rate America’s declining business practices. Executives and
stockholders now determine the fates of employees based not
on the individual employee’s value or job performance, but on
the company’s profits and losses. Workers lose their jobs, sav-
ings, and pensions to poor corporate leadership. In extreme cases
such as Enron, Tyco, and WorldCom, major corporations with
thousands of employees have incurred huge scandals, or even
been forced out of business by the poor decision-making, reck-
less greed, and fraudulent business practices of their executives.
Even in this unstable business climate, many people still think
they have no choice but to keep working for someone else. Oth-
ers who have managed to keep their jobs in spite of hard times
are still quite satisfied with corporate employment.

But some people dream of being self-employed, of owning their
own independent business. They want to break away from the
boss, the company, or the industry in which they seem to be stuck
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in perpetual servitude. They want to escape the “rat race” of cor-
porate employment and take control of their own destiny. They
don’t want someone else telling them how much money they are

worth, what time they should come to
work, when they can take vacations, eat
lunch, take a break, etc. And those of us
who are already self-employed hope to
stay in business long enough to see the
fruits of our labors.

If you are reading this book, you prob-
ably have a strong desire for the inde-
pendence of self-employment. Again,
the purpose of this book is to give you
an accurate sense of your prospects for

success as an entrepreneur. This book identifies the critical per-
sonality traits that are necessary for self-employment.

If you do join the ranks of the self-employed, rest assured you
will not be alone. The number of self-employed workers and free
agents in the American workforce is growing so rapidly that no
one is quite sure how many there are now or will be in the near
future. For example, the American Association of Home-Based
Businesses recently counted over 24 million home businesses in
the United States. The Home-Based Business Owners Associa-
tion puts the number at 27 million. And in the year 2000, the
business research group IDC predicted that the number of home-
based businesses would surpass 37 million by the year 2002.

In addition, there is a growing section of the workforce known
variously as “soloists,” “freelancers,” or “independent profes-
sionals” who have no single employer, and who regularly move
from job to job, from contract to contract. The Aquent Index, an
annual survey of independent workers, recently counted over
33 million people in this category, or roughly one-fourth of the
American workforce. Clearly, anyone who wishes to become
self-employed will find themselves in good company.1

This book
identifies the

critical
personality

traits that are
necessary for

self-
employment.

1 Previous statistics quoted in Free Agent Nation, by Daniel H. Pink, published by Warner
Books, Inc.
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WHY GO INTO BUSINESS FOR YOURSELF?

The most basic step of self-employment—deciding to start a
business—is not as simple as it seems. It’s easy to say, “Okay,
I’ll just start my own business,” quit your job, and plunge right
in. Easy, but very foolish. Before you decide to become an
entrepreneur, you should answer this question: “Why do I want
to start my own business?”

I firmly believe that you must have some deep and very strong
reasons for wanting to be self-employed. Only you can say for
yourself what those reasons are. Hopefully, you are starting a
business for the right reasons:

Good Reason: I want to control my own destiny, both
intellectually and financially.

Bad Reason: I’m tired of wearing a suit and tie to work.
I want to be able to work at home in bermuda shorts.

Good Reason: I have a great concept, and I have the
experience that it will take to turn this concept into a
profitable and successful business.

Bad Reason: I’m a great cook, so I think I will open
a restaurant.

Good Reason: I want to slowly but surely build a small
business that will provide long-term security for
myself and my family, a business that will keep going
even through the hard times.

Bad Reason: I want to cash in on the latest Internet busi-
ness fad, create my own web company, and make a
million dollars within one year.

There was a day not long ago when people went into business
for all the right reasons. Usually, it was because they had an
idea or a dream that they wanted to build into a successful,
long-term enterprise. They may have had an original business
concept or a brilliant discovery that the world had never seen
before. Or, their business might have been something more
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ordinary, like a farm, a barbershop, a retail store, a dry-
cleaning service, a visiting maid service, or an engineering firm.
These businesses were nothing mind-boggling, but they did

provide the entrepreneur
with more freedom, more
money, and more time. It
wasn’t about IPO’s or how
much money a company
could return on investment
to stockholders. It was
called capitalism.

But having a dream is only
half the coin. I agree with
half the saying, “Follow your
passion, and the money will

follow.” Follow your passion? Yes! The money will follow?
Not necessarily.

Turning your passion into a profit is a remarkable achievement,
and it will certainly help you to keep your business going through
hard times if you enjoy the work that you do. But be aware that
having a passion and turning that passion into a successful business
are two different things. In other words, don’t confuse the dream
with the reality.

Self-employment is about more than following your passion.
In the end, it’s about developing and executing business systems
that work over the long run. It’s all about getting cash, so it can
flow. It’s about paying your vendors on time and making sure
that you are square with the tax man. It’s about paying your
rent, meeting deadlines, and juggling numerous tasks at once.
It’s about keeping your overhead low and staying out of debt.
(As dull as it sounds, General Electric and Microsoft Corpora-
tion will only survive if they bring in more dollars at the end of
the year than they spend. This is a basic goal for any business,
but how often is this goal violated or not met?)

Just because you
make a good pizza, it

doesn’t mean you
can run a successful

pizzeria. Just
because you’re a

great artist, it doesn’t
mean you can run an

art gallery.
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It’s very important to believe in yourself and your product or
service if you want your business to be successful in the long
run. If you are just “in it for the money,” it will be much harder
to succeed. As a self-employed business owner, you will go
through many highs and lows both financially and emotion-
ally. Your ultimate goal is to have the highs not so high and the
lows not too low. You want to achieve consistency.

Having strong reasons for starting your own business will help
you to get through the difficult times. When I wasn’t making a
steady income, it helped that I believed strongly in what I was
doing. Below is a list of my primary reasons for starting my
own business. As a marketing and communications specialist,
the clients that I serve and the type of work that I do have
changed dramatically over the last fifteen years. What has never
changed are my basic reasons for wanting my own business.

MY FIVE MAJOR REASONS

Here are the reasons why I, Paul E. Casey, want to own my
own business:

1. I want to develop a successful communications business.
As part of my business, I want to employ a creative and
extremely competent communications team made up of
free agents to serve the needs of my clients.

2. I want freedom of my time.

3. I want freedom of expression and association.

4. Using the latest communications technology, I want to
create a virtual office that will allow me to conduct my
business anytime, anywhere.

5. I want to achieve financial independence.

Let’s take a quick look at where I am now in meeting these goals.
Have I fulfilled my five reasons?



When you are self-employed, it will be impossible to sepa-
rate your business from your lifestyle. This is not as omi-

nous as it sounds. One of your major goals, above all, should be
to enjoy the quality of your journey, not necessarily the destina-
tion. That is the ultimate lifestyle decision. The way you view
the world (that is, your mindset) and the way you structure
your lifestyle are all within your own grasp.

To see what your journey will be like as a self-employed busi-
ness owner, let’s look at a parable. Since I am in the communi-
cation business, I often use analogies to make important points.
This one examines the path you will take and the lifestyle choices
you must make when you decide to start your own business.

Let’s say you are a recreational hiker whose experience has thus
far been limited to one-day hikes on sunny days. You decide
you want to try longer, more serious hikes that might take up to
a week to complete. In particular, there is one place that you’ve
always wanted to visit. It’s called Lake Destination. You’ve never
been there before, but you’ve seen pictures of it in a hiking book
and it looks gorgeous. It is a beautiful alpine lake located far in

CHAPTER TWO

The Parable of Lake
Destination
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the mountains, surrounded on all sides by snow-capped peaks
and beautiful evergreen forests.

You have always wanted to take this hike, but you’ve been put-
ting it off for some time because (a.) you were always too busy,
(b.) the weather was bad, (c.) you couldn’t find anyone to go
with you, etc. Some of your reasons for postponing this hike
were valid, but lately they have started to seem like excuses for
not going ahead and doing it.

Then one morning, at the start of your annual two-week vaca-
tion, you look in the mirror and say, “Today I begin my journey
to Lake Destination.” You call around to see if any of your friends
would like to join you, but no one is available. The hike will be
a bit more tedious and lonely all by yourself. But no matter!
You’ve finally decided to make the hike. So you pack up your
gear and hit the road.

After a two-hour drive, you come to the trailhead. Actually,
you discover that there are two different trails leading to Lake
Destination. Each trail has a sign marked with the distance to
the lake. One trail is five miles long; the other is twenty miles
long. The five-mile trail would be the obvious choice here. It
is shorter in length and will get you to your destination faster.
But to be safe, you check your hiking guide, which has a map
of the two trails.

According to the guide, the five-mile trail is indeed the faster
route. It will take about ten hours, the book says, for the aver-
age hiker to reach Lake Destination. But as you read on, you
learn that the five-mile trail is rather dangerous, with steep
grades and switchbacks. The guidebook warns you to be very
careful hiking this trail, since it is not very well maintained or
monitored. If you fall and break your ankle on this trail, it will
be very difficult for someone to rescue you. The guidebook also
says that the scenery on the five-mile trail is not very spectacu-
lar. Furthermore, the five-mile trail “dead-ends” in an area on
the lake shore where the campsites are surrounded by thick
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woods. There are no other trails out of this area, so once you
reach the lake, you won’t be able to hike in any other direction.

Still, you favor taking the five-mile trail, since it will get you to
Lake Destination faster. Like most of us, you are always search-
ing for the fastest route from Point A to Point B. All your life,
you’ve been taught that speed is king, and that the quicker you
get to your destination, or the faster you accomplish a project,
the better you will be judged.

But just to be sure, you read about the twenty-mile trail. Again
your instincts are correct. According to the guidebook, the
twenty-mile hike will take up to three days.   The twenty-mile
trail is very well-maintained, with smooth paths and very
gradual grade increases. Furthermore, this path is blessed with
incredible scenery: waterfalls, snow-capped mountains, wild
rivers, amazing wildlife, and outstanding camping facilities
along the way. Because of the camping facilities, the twenty-
mile trail is thoroughly monitored, so if you get into trouble,
you can easily find help.

You also find out that at the end of the twenty-mile trail, when
you have reached Lake Destination, there are plenty of oppor-
tunities for hikes to other beautiful lakes. There is Lake Inde-
pendence, also Lake Freedom and Lake Flexibility. The hiking
book tells you that these lakes are actually more beautiful than
Lake Destination.

Now you have a problem. What you thought was an obvious
choice is suddenly not so obvious. Old habits die hard, so you
still favor the five-mile option. But then you remember that you
have a full two weeks vacation to make this hike—so, in fact,
either trail will work. If you take the twenty-mile trail and it
takes you three days to get to Lake Destination, you will still
have eight to ten days to hike to the other lakes and come back
again. Now the thought of hiking the five-mile trail, a short and
dangerous trail that leads to a dead end, isn’t so appealing. So,
you ask yourself, what’s the rush?  The more you think about
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it, the more you like the idea of the twenty-mile trail, with its
beautiful vistas and campsites along the hike.

Which choice will you make?  In the end, it’s really up to you,
your values, and your mindset as a hiker.

By now, you’re probably counting the analogies in this story!
This book is clearly about taking the twenty-mile trail to Lake
Destination, the lake itself being a metaphor for retirement. The
five-mile trail to the lake is about speed, greater risks, and com-
ing to an absolute end. The twenty-mile trail is about enjoying
the quality of life that you experience on the journey, rather than
trying to get from here to there
as quickly as possible.

Deciding to take the hike to
Lake Destination is analogous
to finally deciding to start your
own business. As with taking
the hike, you have probably
thought about going into busi-
ness for yourself many times.
Then one day you decide to take
the plunge. Going on the hike
alone is like going into business solo. It might be preferable for
you to have someone along to share the experiences. But if you
are really serious about being self-employed, it will be much
better if you make the journey alone.

The crucial question you must ask yourself before you become
self-employed is: Which is more important to you? Reaching the
destination as soon as possible or enjoying the quality of life on
the journey? If the destination, which is analogous to making
quick money, is more important, then self-employment is prob-
ably not for you. If your major goal in life is not to retire but to
seek new challenges and hike to new destinations, read on!

Another story that explains different scenarios on how to achieve
a goal is the story of the tortoise and the hare. At the beginning

Which is more
important to you?

Reaching the
destination as soon

as possible or
enjoying the quality

of life on the
journey?
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of the race, the hare was blazing off the starting line. The tor-
toise was slow but very steady. The hare burned out early, fell
asleep halfway through the race, and couldn’t make it to the
finish line. The tortoise took a long time to finish, but eventu-
ally won the race. A tortoise’s pace may be a little slow for my
personal tastes, but I hope you get the point.  Slow and steady
is better.


